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Stillwater

Community Development District
Adopted Budget
General Fund

Adopted Actuals Thru  Projected Next Projected Thru Adopted
Budget Budget
Description FY2026 7/31/26 2 Months 9/30/26 FY 2027
REVENUES:
Special Assessments - On Roll (Net) $ 673,639 $ 677,364 $ - $ 677,364 $ 608,606
Misc Income/Interest Income - 30,256 5,000 35,256 -
TOTAL REVENUES $ 673,639 $ 707,620 $ 5000 $ 712,620 $ 608,606
EXPENDITURES:
Supervisor Fees $ 7,000 $ 4600 $ 1,000 $ 5600 $ 7,000
FICA Taxes 536 352 77 429 536
Engineering 4,000 4,736 1,579 6,315 6,000
Attorney 15,000 6,595 2,198 8,793 15,000
Annual Audit 6,000 6,000 - 6,000 6,500
Assessment Administration - 2,500 - 2,500 2,650
Arbitrage Rebate 550 - 550 550 550
Dissemination Agent 1,000 833 167 1,000 1,060
Trustee Fees 6,500 6,550 - 6,550 6,550
Management Fees 48,000 40,000 8,000 48,000 50,880
EMMA Software 1,500 1,500 - 1,500 1,500
Website Maintenance/IT 910 758 152 910 965
Telephone 200 26 5 31 200
Postage & Delivery 500 29 6 35 500
Meeting Room 3,600 1,500 300 1,800 3,600
Insurance General Liability 7,196 6,309 - 6,309 7,000
Printing & Binding 500 275 55 330 500
Legal Advertising 3,000 3,574 - 3,574 3,500
Other Current Charges 1,000 1,274 255 1,529 1,000
Dues, Licenses & Subscriptions 175 175 - 175 175
TOTAL ADMINISTRATIVE $ 107,167 $ 87,586 $ 14,343 $ 101,929 $ 115,665
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Stillwater

Community Development District
Adopted Budget
General Fund

Adopted
Budget

Adopted

Actuals Thru  Projected Next Projected Thru
Budget

Description FY2026 7/31/26 2 Months 9/30/26 FY 2027

Operations & Maintenance

Security Patrol $ 50,000 $ 30,166 $ 4763 $ 34929 $ 50,000
Electric 22,462 7,702 3,423 11,125 15,000
Phone & Internet 8,000 2,065 918 2,983 5,000
Water /Sewer 50,000 1,819 808 2,627 10,000
Stormwater System Maintenance 34,000 - 25,000 25,000 34,000
Fountain Maintenance 4,280 150 2,500 2,650 1,500
Field Operating Management 15,000 13,500 1,500 15,000 19,080
Entrance Gate Contract 58,000 59,043 12,466 71,509 65,000
Property Insurance 47,395 42,561 - 42,561 47,395
Landscape Contract 80,040 56,672 20,010 76,682 88,044
Pond Maintenance 30,564 25,120 5,294 30,414 29,964
Irrigation Repairs 15,000 582 5,000 5,582 10,000
Landscape Miscellaneous 30,000 9,936 7,500 17,436 25,000
Mulch 5,900 - 5,900 5,900 10,000
Pressure Washing 7,000 - 3,351 3,351 7,000
0&M Accounting 3,750 3,125 625 3,750 3,975
Holiday Decorations 8,500 3,339 5,161 8,500 8,500
General Maintenance 15,000 - 15,000 15,000 15,000
Street Sign Repair and Replacement 1,800 - 1,800 1,800 1,800
Sidewalk Repair and Maintenance 2,400 - 2,400 2,400 2,400
Street Maintenance 10,800 - 10,800 10,800 10,800
Traffic Study 20,000 16,725 - 16,725 15,000
Miscellaneous Contingency 46,581 1,124 8,000 9,124 18,483
TOTAL OPERATIONS & MAINTENANCE $ 566,472 $ 273,629 $ 142,219 $ 415,848 $ 492,941
TOTAL EXPENDITURES $ 673,639 $ 361,215 $ 156,562 $ 517,777 $ 608,606
Other Sources/(Uses)

Interlocal Transfer In/(Out) $ - 3 - % - 3 -3 -
TOTAL OTHER SOURCES/ (USES) $ - $ - S - 3 - 3 -
EXCESS REVENUES (EXPENDITURES) $ - $ 346,405 $ (151,562) $ 194,843 $ =
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Stillwater

Community Development District
Budget Narrative

FY 2027

REVENUES

Special Assessments-Tax Roll
The District will levy a Non-Ad Valorem assessment on all sold and platted parcels within the District in order to pay for the
operating expenditures during the Fiscal Year.

Special Assessments-Direct Bill
The District will bill the landowners directly to cover all operating expenses.

Interest
The District earns interest on the monthly average collected balance for each of their investment accounts.

Expenditures - Administrative

Supervisors Fees
Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting in which
they attend. The budgeted amount for the fiscal year is based on all supervisors attending meetings.

FICA Taxes
Payroll taxes on Board of Supervisor’s compensation. The budgeted amount for the fiscal year is calculated at 7.65% of the total
Board of Supervisor’s payroll expenditures.

Engineering
The District's engineer will provide general engineering services to the District, i.e. attendance and preparation for monthly
board meetings, review of invoices, and other specifically requested assignments.

Arbitrage Rebate
The District is required to have an annual arbitrage rebate calculation on the District’s Bonds. The District has contracted with an
LLS Tax Solutions to perform the calculations.

Dissemination Agent
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which relates to additional
reporting requirements for un-rated bond issues.

Attorney
The District’s Attorney, will be providing general legal services to the District, i.e, attendance and preparation for monthly
Board meetings, review of contracts, review of agreements and resolutions, and other research assigned as directed by the Board

Annual Audit
The District is required to conduct an annual audit ofits financial records by an Independent Certified Public Accounting Firm. The
budgeted amount for the fiscal year is based on contracted fees from the previous year engagement plus anticipated increase.

Assessment Administration
GMS, LLC provides assessment services for closing lot sales, assessment roll services with thelocal Tax Collector and financial
advisory services.

Trustee Fees
The District bonds will be held and administered by a Trustee. This represents the trustee annual fee.

Management Fees

The District receives Management, Accounting and Administrative services as part ofa Management Agreement with Governmental
Management Services, LLC. The budgeted amount for the fiscal year is based on the contracted fees outlined in Exhibit "A" of the
Management Agreement.

EMMA Software

Represents the annual fee for Continuing Disclosure software for Compliance.

Website Maintenance
Per Chapter 2014-22, Laws of Florida, all Districts must have a website to provide detailed information on the CDD as well as links to
useful websites regarding Compliance issues. This website will be maintained by GMS, LLC and updated monthly.

Telephone
Actual charges for conference calls.

Postage and Delivery
Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other correspondence.
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Stillwater

Community Development District
Budget Narrative

FY 2027

Expenditures - Administrative (continued)

Meeting Room Rental
Represents fees assocated with renting space for CDD meetings.

Insurance General Liability
The District's General Liability & Public Officials Liability Insurance policy is with a qualified entity that specializes in providing
insurance coverage to governmental agencies. The amount is based upon similar Community Development Districts.

Printing and Binding

Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings and other public hearings ina newspaper of
general circulation.

Other Current Charges
This includes monthly bank charges and any other miscellaneous expenses that incur during the year.

Due, Licenses & Subscriptions
The District is required to pay an annual fee to the Department of Economic Opportunity Community Affairs for $175.

Expenditures - Field

Security Patrol
The District has contracted with RollKall for off duty law enforcement to patrol the property.

Electric
Electric usage.

Phone & Internet
Internet to both gates and required for Envera operating system

Water/sewer
Water and Sewer usage

Stormwater system maintenance
Represents stormwater system maintenance thru The Lake Doctor.

Fountain Maintenance
Repairs and maintenance for fountains.

Field Operating Management
The District has contracted wth Stillwater Community Association for the oversight of Field operations.

Entrance gate contract
Front $5570 monthly and rear entrance Envera $572 monthly. The District has contract with Envera for these services.

Property Insurance
Insurance for district property.

Landscape Contract
The District has contracted with Yellowstone Landscape for mowing throughout the district, includes the Veteran entrance.

Pond Maintenance
The District has contracted with Solitude Lake Management. Services include visitingand inspecting the district 3 times a month for
acquatic weed control, shoreline weed control, pond algea control, and trash removal.

Irrigation Repairs
Irrigation repairs and maintenance

Landscape Miscellaneous
Landscape other than contracted services.

Mulch
Represents mulch maintenance throughout the district.

Pressure Washing
The District has contracted with Hydro-Kleen to pressure wash the sidewalks, monuments and columns two times ayear.

0&M Accounting
The District receives 0&M Accounting services as part of a Management Agreement with Governmental Management Services, LLC.
The budgeted amount for the fiscal year is based on the contracted fees outlined in Exhibit "A" of the Management Agreement.
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Stillwater
Community Development District
Budget Narrative

FY 2027

Expenditures - Field (continued)

Holiday Decorations
Represents decoration on holidays.

General Maintenance
Repairs and maintenance throughout the district.

Street Sign repair and Replacement
Represents repairs and replacement of street signs throughout the district.

Sidewalk Repair and Maintenance
Represents repair and maintenance of the districts sidewalks.

Street Maintenance
Represents repaid and maintenance of the districts streets

Miscellaneous Contingency
Represents any unextend repairs.
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Stillwater

Community Development District
Adopted Budget
Debt Service Series 2021 Special Assessment Bonds

Gbried Actuals Thru Projected Next Projected Thru Glonees
Budget Budget
Description FY2026 7/31/26 2 Months 9/30/26 FY 2027
REVENUES:

Special Assessments-On Roll $ 863,232 $ 867,424 $ - $ 867,424 $ 863,192

Prepayments - 17,859 - 17,859 -

Interest Earnings - 32,020 9,570 41,590 -

Carry Forward Surplus (" 396,081 379,442 - 379,442 335,380
TOTAL REVENUES $ 1,259,314 $ 1,296,745 $ 9,570 $ 1,306,315 $ 1,198,572
EXPENDITURES:

Interest-12/15 $ 258909 §$ 262,988 $ - $ 262,988 $ 252,988

Interest- 6/15 258,909 262,947 - 262,947 252,988

Principal - 6/15 345,000 340,000 - 340,000 350,000

Special Call - 6/15 - 105,000 - 105,000
TOTAL EXPENDITURES $ 862,819 $ 970935 $ - $ 970,935 $ 855,975
Other Sources/(Uses)

Interfund transfer In/(Out) $ - $ - $ - $ - $ -
TOTAL OTHER SOURCES/ (USES) $ - $ - $ ) - 3 =
TOTAL EXPENDITURES $ 862,819 $ 970935 $ - $ 970,935 $ 855,975
EXCESS REVENUES (EXPENDITURES) $ 396,495 $ 325,810 $ 9,570 $ 335,380 $ 342,597

W Carry Forward is Net of Reserve Requirement Interest Due 12/15/27 $247,738
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Stillwater

Community Development District
AMORTIZATION SCHEDULE
Debt Service Series 2021 Special Assessment Bonds

Period Outstanding Coupons Principal Interest Annual.Debt
Balance Service

12/15/26 13,720,000 3.000% 252,988 855,071.88

06/15/27 13,720,000 3.000% 350,000 252,988

12/15/27 13,370,000 3.000% 247,738 850,725.00

06/15/28 13,370,000 3.000% 365,000 247,738

12/15/28 13,005,000 3.000% 242,263 855,000.00

06/15/29 13,005,000 3.000% 375,000 242,263

12/15/29 12,630,000 3.000% 236,638 853,900.00

06/15/30 12,630,000 3.000% 385,000 236,638

12/15/30 12,245,000 3.000% 230,863 852,500.00

06/15/31 12,245,000 3.000% 395,000 230,863

12/15/31 11,850,000 3.500% 224,938 850,800.00

06/15/32 11,850,000 3.500% 410,000 224,938

12/15/32 11,440,000 3.500% 217,763 852,700.00

06/15/33 11,440,000 3.500% 425,000 217,763

12/15/33 11,015,000 3.500% 210,325 853,087.50

06/15/34 11,015,000 3.500% 440,000 210,325

12/15/34 10,575,000 3.500% 202,625 852,950.00

06/15/35 10,575,000 3.500% 455,000 202,625

12/15/35 10,120,000 3.500% 194,663 852,287.50

06/15/36 10,120,000 3.500% 470,000 194,663

12/15/36 9,650,000 3.500% 186,438 851,100.00

06/15/37 9,650,000 3.500% 490,000 186,438

12/15/37 9,160,000 3.500% 177,863 854,300.00

06/15/38 9,160,000 3.500% 505,000 177,863

12/15/38 8,655,000 3.500% 169,025 851,887.50

06/15/39 8,655,000 3.500% 525,000 169,025

12/15/39 8,130,000 3.500% 159,838 853,862.50

06/15/40 8,130,000 3.500% 545,000 159,838

12/15/40 7,585,000 3.500% 150,300 855,137.50

06/15/41 7,585,000 3.500% 560,000 150,300

12/15/41 7,025,000 4.000% 140,500 850,800.00

06/15/42 7,025,000 4.000% 585,000 140,500

12/15/42 6,440,000 4.000% 128,800 854,300.00

06/15/43 6,440,000 4.000% 605,000 128,800

12/15/43 5,835,000 4.000% 116,700 850,500.00

06/15/44 5,835,000 4.000% 630,000 116,700

12/15/44 5,205,000 4.000% 104,100 850,800.00

06/15/45 5,205,000 4.000% 660,000 104,100

12/15/45 4,545,000 4.000% 90,900 855,000.00

06/15/46 4,545,000 4.000% 685,000 90,900

12/15/46 3,860,000 4.000% 77,200 853,100.00

06/15/47 3,860,000 4.000% 710,000 77,200

12/15/47 3,150,000 4.000% 63,000 850,200.00

06/15/48 3,150,000 4.000% 740,000 63,000

12/15/48 2,410,000 4.000% 48,200 851,200.00

06/15/49 2,410,000 4.000% 770,000 48,200

12/15/49 1,640,000 4.000% 32,800 851,000.00

06/15/50 1,640,000 4.000% 805,000 32,800

12/15/50 835,000 4.000% 16,700 854,500.00

06/15/51 835,000 4.000% 835,000 16,700 851,700.00
Total $ 13,720,000 $ 7,846,325 $ 21,566,325
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Stillwater

Community Development District
Non-Ad Valorem Assessments Comparison

2026-2027
Neighborhood = O&M Units 2 ngzds,t Gross Annual Maintenance Assessments Annual Debt Assessments Total Assessed Per Unit
nits
Increase/ Increase/ Increase/
FY 2027 FY 2026 FY 2027 FY 2026 FY 2027 FY 2026
(decrease) (decrease) (decrease)
Series Series Total Series Series Total
On Roll
Single Family 40’ 118 118 $ 130535 |$ 130535 | $ - $ 155861 | $ 1,558.61 | $ - $ 286396 | $§ 286396 | §
Single Family 50° 202 202 $ 130535 |$ 130535 | $ - $ 207988 | $ 207988 | $ - $ 338523 (¢§ 338523 (| ¢$
Single Family 60’ 90 90 $ 130535 | $ - $ 1,30535 | $ 2,301.06 | $ - $ 230106]$ 360641 | $ - $ 360641
Villa 86 86 $ 130535 |$ 130535 | $ - $ 124584 | $ 1,24584 | $ - $ 255119 | § 255119 | §
496

Total 496 496
**These amounts are gross, including 6% on the County Tax Roll; 4% for Discountand 2% for County Commission Fees
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